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The Impact of Gender and Length of Employment on motivation
in a business achievement situation

Yijing XU

Abstract
This study is devoted to the impact on the change of working motivation from gender and length of employment in a business
achievement situation. According to Weiner(1979)’s self-attribution theory, when an employee experience failure, they will

spontaneously make attribution action. And the consequence of attribution will determine the persistence of motivation. In this
study, we suggest that the gender and length of employment have influences on this attribution action. A survey of 310 employees
in Japan shows there is a convex relationship between length of employment and number of employee who thought the lack of

working hard caused the failure. Also the employee with working years from 1 to 5 are most likely to take unreasonable
attribution action. Nevertheless, there is no significant relationship between gender and attribution action.
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